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find the problem 

understand the problem 
solve the problem(try) 

evaluate and learn 
rethink the problem 

understand the problem 
solve the problem(try) 

evaluate and learn 
rethink the problem 

understand the problem 
solve the problem(try) 

evaluate and learn 
rethink the problem 

 

Active work for gender equality 



Active work for gender equality 

Gender Inequality 

Gender Equality 

Active work for change 



Develope 

Act 

Plan 

Knowledge 



mmmmmm 

aŜǘƘƻŘΥ έŀŎǘƛƻƴ ǊŜǎŜŀǊŎƘέ 

Tool: Action 
Tool: Reflection 



To do this active work in and through 
an politically governed organization 

ÅTo achive Gender equality in real life - actual 
effects 

 

ÅTo gender mainstream the whole process from 
έǎŜŜŘ ǘƻ Ǉƭŀƴǘέ 

 

ÅTo work strategically in different organizations 



Gender equal society 

Gender Equal decisions  and activities 

Gender mainstreaming  of politics and activities 

Managers 

Co-workers 

EU, CEMR 

NGO 

Industry, Business Media Religion 

Municipality 

Government 

University 

Politicians 

Gender  
expert 



Throughout the organization on every level  
of decision making and execution 

Gender perspective 

Gender perspective 

Gender 
perspective 

Area of activity  
(School, Helth etc.) 

Officals Mission 

No Gender 
perspective 

GM of mission 



Creating an organisation based on gender equality 
 

Gender Equality on the side or as an invasive strategy? 

Å2 

1 No work for gender equality 

2 only projects 

3 Gender 

mainstreaming light 

4=2+3 

5 Critical perspective 

     based on knowledege            
     of the gender-power    
     structure 



Active work for gender equality 

Gender Inequality 

Gender Equality 

Active work for change 



!ŎǘƛǾŜ ǿƻǊƪ ƛƴ ǘƘŜ ƎŀǇ ōŜǘǿŜŜƴ άǳƴŘŜǊǎǘŀƴŘƛƴƎ ǘƘŜ ǇǊƻōƭŜƳέ ŀƴŘ 
άŜƴǾƛǎƛƻƴ ǘƘŜ Ǝƻŀƭέ 

Gender inequality problems 

Active work 
for change 

Vision for a Gender Equal society 



!ŎǘƛǾŜ ǿƻǊƪ ƛƴ ǘƘŜ ƎŀǇ ōŜǘǿŜŜƴ άǳƴŘŜǊǎǘŀƴŘƛƴƎ ǘƘŜ ǇǊƻōƭŜƳέ ŀƴŘ 
άŜƴǾƛǎƛƻƴ ǘƘŜ Ǝƻŀƭέ 

      Gender inequality problems in the municipality 

Vision for area of activity 

Goals 

Active work for change 

     Vision: Gender equal municipality 

Specific problems in area of activity 



!ŎǘƛǾŜ ǿƻǊƪ ƛƴ ǘƘŜ ƎŀǇ ōŜǘǿŜŜƴ άǳƴŘŜǊǎǘŀƴŘƛƴƎ ǘƘŜ ǇǊƻōƭŜƳέ ŀƴŘ 
άŜƴǾƛǎƛƻƴ ǘƘŜ Ǝƻŀƭέ 

           Gender inequality (GI) problems in the Municipality 

Vision: School 

Goals 

Activities 

              Vision for the municipality 

Vision: Social  
services 

Vision: Town and  
Country planing 

Goals Goals 

Activities Activities 

GI problems GI problems GI problems 



National Objective: Women and men shall have 
equal power to shape society and their own lives  

Men's violence against women shall come to an end 

Gender inequality problems: Gender power order, Male norm, Gender 
ǎǘŜǊŜƻǘȅǇŜǎΣ άŘƻƛƴƎ ƳŀǎŎǳƭƛƴƛǘȅ ōȅ ǇƻǿŜǊ ŀƴŘ ǾƛƻƭŜƴŎŜέ  

Vision: School 

GE goals 

Activities 

Umeå: Equal distribution of resources and power between men and women 
 Abolish traditional gender roles 
 End gender related violence and increase safety 

Vision: Social  
services 

Vision: Town and  
Country planing 

GE goals GE goals 

Activities 
Activities 

GI problems 
GI problems 

GI problems 



What are the municipalities an county councils doing to 
achieve gender equality? 

A recent survey (2010) shows that: 
 

ï 40% of our members are currently gender mainstreaming their organisation and activities, and 
30% are aiming to start their active work 
 

ï Consider it to be a long term ongoing work (project, ad hoc) 
 

ï 50% is in the process to mainstreaming the whole organisation an 50% has begun the work in 
some parts of the organisation 
 

ï Education of managers,  politicians and co workers  
 

ï Aiming to gender mainstream:  
Å Political decisions 
Å Managing system 
Å Budget  
Å Quality systems 
Å Routines in all areas of activities  
 

ï The aim is to: 
Å Change unequal: behaviours, routines, terms  and norms 
Å Re-distribute: resources and power 

 



To think- to organize- to do -to change 

ÅTheory 

ÅMethods   

ÅEducation 

ÅPolicy 

ÅPolitical committee 

ÅGender mainstreaming of governing processes 

ÅTo actually aiming for change 

ÅTo detect effects and evaluate 
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Gender power order, Yvonne Hirdman 

Intersectional analysis 

Queer theory 

"Doing gender"Joan Acker 

"What's the problem?", Carol Lee Bacchi 

To think 
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Gender statistics Quantitativ surveys 

Value exercises Qualitative surveys 
Checklists 
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Dialog seminaries Critical reflection Intervjues 
Forum theater Participant observation Gender analysis / Power analysis 
Filming/recording 

Methods 
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Gender training Managers Gender training Politicians 

Gender training Co-workers Gender mainstreaming governing systems 

Gender mainstreaming political decisions Gender mainstreaming  Quality systems 

Gender budgeting Norm critical approach 

To do 



!ƛƳƛƴƎ ŀǘΧΦ 
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Change unequal behavior Change unequal terms 

Change unequal routines Change unequal norms 

Re-distribute resourses Re-distribute power 



Active work for gender equality ς in 
Swedish municipalities 

Gender Inequality 
 

ÅGender power order 
Å GP and other power orders  
      (ethnicity, sexual orientation,  
       ŘƛǎŀōƛƭƛǘȅΣ ŎƭŀǎǎΣ ŀƎŜΧύ 
Å Doing gender 
Å Queer 
Å What's the problem? 

Gender Equality 
(for all) men and women: 

 

Equal power over society and own life 
Equal possibilities, rights and obligations 

in all spheres of life 
End men's violence against women 

 

Active work for change 
Gender mainstreaming 

of politics and administration 
on all levels and in all spheres  



Active work, gender mainstreaming, 
120 organisations 

248 Municipalities and county councils 
Particiated in the survey 

3R/4R method 
40 organisations 

Re-distribute  
Resourses, 15 

Power
7 



Gender equal society 

Gender Equal decisions  and activities 

Gender mainstreaming  of politics and activities 

Managers 

Co-workers 

EU, CEMR 

NGO 

Industry, Business Media Religion 

Municipality 

Government 

University 

Politicians 

Gender  
expert 

? 

? ? 



What is the problem?  



POWER 



POWER 
Objectification 


